Approved For Release 2001/07/12 : CIA-RDP78-05252A000300QZ0053-1

~ CONFIDENTIAL

MESCRANDUM 10 Octeber 1950

T0 s Deputy Chief, Special Suppert Staff
PROM : Finance Division
SUBJECT: Ter Diem and Travel Fxpenses of New Fmployees

1. : dance with your request we have made a study of the present
practices and s with respsct to payment of per dien to nuw employoes.

Besed upon this study 4% is recomsended that lmmediate congideration be given
to meterial reduction in the muber and amount of por dlem payments to employ-
tamorary doty status in the U. 5. The basis for this recommendation
ployment in ordsy to moet minimum persomnel roqpuirements . Present rogulations
end vrocedores, carefully designed to uneet existing and foreseesble conditions
st the time of issuance, provide for appropriate adjustment in individual cases.
However, the current wolume of business and various ciroumstances gives rse to
many interpretations and determinations which do not appeer o be within the
spirit of Agency policy.

2. Both from the standpoint of exorcising delegated authority to lssue
travel orders, and in administering the Finance regulations. It has been neces-
sary to restrict individual per diem payments in numbers and smounts which ap-
pear to warrant the ppended general downward revision. In our opimion the
problen s twofold: one, the increased volume of cases, and congeguent liwrease
in mpbers of individuals who must reccumend such payments. adversely affects
wilfors application of present flexible regulations, and; two. the normal rate

rmoars $0 be excessive under cireumstances which may be pecullar to

3. %wwwmiaﬂmmmmmarmwmm
sneazed for initial assignment abroad after a perlod of tralning in Washing-
ton. Unde: present procedurss, the maxinpum {and normal, except under speclal
eireumstances) per dlem payrents to employees under these circumstances are as
follows:

30 daye & $5.00 = $270 0 '
% ‘¥ 6 g0 = s @
6 * @ﬂ.g&}ﬁ%ﬂ & v

L. ‘There is no doubt that per diem payments under such clrcumstances are
tended to reflect increased cost of living as 2 result of the conditions of

soploymsnt. Therefore, we belleve that currently avallsble Tfacliitles in Wagh~

ington should be taken into considerstion in the establishment of reduced maximmm
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por diem rates. W believe present conditions indicste three catepories of per~
sornel; those with no dependents, those with one depondent {(normally spouse), and
thoss with several dependents. without repard to the desired standard of living,
it appoars that ressonable accommodatlons are readily available to single person-
we] and vouples Minimes acceptable accommodations for fapilies are more ALffi~
oult to find, sepesially if such accommodations smst be taken on a short term or
indefinite basis. For this reason wo believe that the categories of personnel
sligible for per diem payments should be expa to:

i, e

{e) Fsployees with two or more dependents

8. In our opinion the averags length of stsy in Washington for new em-
ployess also warrents consideratlion of reduction in the maximys rate of por dlem.
e the following rates and schodules would provide for agquitsble benefits

snd
Schedule C
30 dayz @ $9.00
30 days G §6.00

120 days @ $3.00 ___  25X1C

6. mrtlwﬁnwmd rates of payment. total maximum payments would

ba considerebly reduced. ; , wWo believe that Purther action is warranted
sppnine the determination as to the categories of employees elipgible for pay-~

. At this iime we recognisze four categoriss. They ave:

(a) Employed directly for specific field assignment.

. _

(¢) Employed for general fleld assignment.

7. The circumsiances surrounding volume recruitment are often such that
it is extremely alfficult o distinguish (for purpose of allowances) between
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those emplayed for the fleld, _ Accordingly, we rocom-
mend that each record of employment include a positive gtatement by the recruit-~
ing officer, the Chief, Pmployees Division, and an Uperaticns official, if ap-
proprists, with respect to the terms of employment. In our opinion all individuais
who do not obviously fall within categories (a) and (b) of paragraph & above, and
ww«mwmmmmmwmmazammmww aspigne-
mamt, mist be classed in category (d). Category (c) should be comprised only of

after.  In event of doubt or in event of 1imitations established by the employes,
he should in all cases be classed in cstegory (d).

ployuen thawahmﬁﬁhammmng%thm
‘ i . regpoct to the of travel expenses and per dlem. Gategory
(a} ehould be advised that travel expenses (1f outslds metropolitan area) and per

wl , rdeneo with Agency regulations. Cstegory (b) should be
sdvised that no travel expenses or per Meam will be paid at such headquarters.
Category (c) m&dmmmomarmmm&ﬁmm,mm S6TVD
shpoad without quallfications, snd vhere it is the irdent of Agency officlals %o
assign soch employees to speciflc foreign fleld gtations at an carly dete. There
ghould be no sxpsctation that the individual mizht be assigned departmentally-
Onder these cireumstances the individual should be advised that allowsble travel
expenses and per dlem will be pald. Category (d) msy be comprised of fnii viduals
who limit the area or time of service abroad, or who agree to employment depart-
mentally or abroad, dependent upon avallsble positions mnd prevailing clrcum-
gtances; therefore, in consideration of such conditions no travel expense or per
dlem should be pald. The individuals should be advised that in event of subse-
guent fleld eseignment he will not be entitled to travel expenses and per diem
sinse he hes waived clsim thereto by accepting this category of employment. Uhen

: to employment under category (d), ho should be adviged that
pents wi . made waless and until he commences actual travel under subsequent

9. A spoondsry problem in the peyment of per diem and travel expenses is
the possibility of necessary refund from categories (a) and (¢} in the ovent that
the proposed foreign field agsignment 1s not consummated. Under such ciroum~
stances, if the sciion is by or at the roguest of the employes. he must refund
g1l travel and per dlem expenses. However, if astion 1s by the Agency and be-
yord sontrol by the individual, refund is not reguired snd return travel axpense
%o place of employment should be provided. Final determination as to source of
aotion shouwld rest with designated Apency officials.

15 If ke zhove TOOOTI anistiong gee m!}taﬁg it is ranverendad that
sdjusted payments be sutematic as a recult of incresse or deersase in dependents.

DENTIAL
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m&ﬁ%ﬁ& ass , home leavs, or consultation, ghould be pedd in
ordance with Scheduls (c) without regard to other considerations.

12. Exceptions to the above procedures anould he only upon approval of '_b!w
Pxecutive, CIA.

CONFIDENTIAL
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